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goods, but they have now begun to spin their own yarns
in order to ensure a good supply. The different works
specialise in the production of certain classes of goods,
and they perform most of or all the operations required to
turn the goods from the raw material into the finished
products. In the same way the Germans make flannelettes
as described in Chapter VI. This class of specialisation
may be termed external specialisation. In the English
textile and dyeing industries, however, another form of
specialisation has developed, and this is of an internal
nature. The dyeing industry is more specialised in England
than in any other country, and to this development success
in our various foreign markets is due. It has brought
about great economies, so that ofcher countries are striving
to imitate our organisation. We have specialisation so
developed that one district is known for fine spinning,
another for weaving, while in dyeing, one works, or a com-
bination of works, is noted for its turkey red, and another
for its blacks. These separate branches of the industry
have been developed to such a state of perfection that
their productions cannot be equalled by any other country,                      |
and it is because of this high state of perfection that our
export trade is so great. Specialisation has led to special
training in particular branches of industry, and this mode
of organisation is absolutely essential to British success.
Similarly in the worsted industry we have the wool
merchant, the comber, the spinner., the weaver, the piece
merchant, the dyer, and the distributer. These operations
are often carried on separately in this country, but in the
United States mills are seen spinning, weaving, dyeing,
finishing, and despatching their own woollen goods. In
this country the dyeing is arranged for by the merchants,
who send the goods to the dye-works which is known to
have specialised in certain classes, whereas in the United
States the dyeing is almost invariably done on the same
premises as the weaving and other operations. In this
country we have realised that in specialisation lies the
strength of our industries, because a man concentrating
Ms energies on one particular kind of work does that work
as economically and as perfeetly as possible. Moreover,
specialisation, of labour cheapens production, because a